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Welcome to the 9th Annual Sequential
Intercept Mapping Model (SIM) Conference
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5 Kathryn Dilley, LCSW-C

Mid Shore Behavioral Health

Executive Director
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William Edward Johnson Il

Case Management Program Supervisor
5 Talbot County
Department of Juvenile Services

Reform begins with taking action to improve a condition

Youth are more than their circumstance or trauma

Develop a self-care practice and routine
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Keith Bratley

5 Knowing your flaws allows you to work towards getting
rid of them.

Everyone deals with adversity; it is what pushes you to
evolve and level up your life.

When you evolve and level up your life, just like in a video
game, there are new obstacles.
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) Alisha F. Saulsbury, LSW-C

Mid Shore Behavioral Health

Forensic Mental Health Program Manager
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Intercept Zero:

Megan Saulsbury, LCSW-C,

Rachel Stoyanov, CFPS, Donielle Davis

Affliated Sante Group
Mobile Response Stabilization Services (MRSS)

Come to services: open door policy, family defines the crisis

Grow: Gain knowledge of resources, supports, and diagnoses
that will help move toward family identified family vision.

Serve: each one reach one, we all have a role to play as a team
and with the family.
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Intercept Zero:

Donielle Davis

Affliated Sante Group
Mobile Response Stabilization Services (MRSS)

To describe the importance of peer recovery

To magnify the importance of treatment facilities
dealing with substance abuse

To show the value in giving back.
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Intercept One:

Deputy First Class Lenox Trams

Talbot County Sheriff’s Office
School Resource Officer

My goal as an SRO is to be able to relate to the students when they are
having an issue. Listening to them and letting their voices be heard.

My goal is to be a resource for them without being their friends as an SRO.
Develop boundaries and stand by them so I’m not taken advantage of.

My goal is to not take what words come out of their mouths literally or
intentionally. Their frontal lobe in their brains aren’t fully developed and

they don’t understand the impact of their words.




Intercept Two & Three:

Lisa Del Balso-Reynolds, ED of Community Operations
Lauren Scearce, M.Ed, case Management Program Supervisor

5 Tyra Kenly, Case Management Program Supervisor
Department of Juvenile Services

To provide an understanding of the new juvenile justice reform legislation.

To ensure secure detention and residential placements for youth
arrested/adjudicated of new offenses are properly applied.

To provide information on decision points of the juvenile justice system and
how youth are processed at each step.
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Intercept Four:
Katie Pittsinger, LCSW-C

Five Points Clinical Services

Identify gaps in the system

Identify what is happening for juveniles
on the Eastern Shore

How trauma impacts juveniles
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Intercept Five:
Ashley Strazza, CPRS

Behavioral Health Coordinator:
Harm Reduction and Peer Outreach
5 Mid Shore Behavioral Health

Honesty without compassion is brutality

Trauma informed justice system is necessary

Children need a safe place to land and tell their story
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Intercept Five:
Stephanie Copper, LCSW-C

Bee Well Counseling

Collaboration with all agencies involved
Building meaningful/trusting relationships

Including the youth in the conversation
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