Mid Shore Behavioral Health Inc.
28578 Mary’s Court, Suite 1
Easton, MD 21601

REQUEST FOR PROPOSALS
Mid-shore Community Needs Assessment
Issued: December 11, 2024
Due: January 10, 2025, by 5:00 pm

Prospective applicants who have received this document from a source other than the Issuing
Officer should immediately contact the Issuing Officer and provide their name and mailing
address in order that addenda to the RFP or other communications can be sent to them. Any
prospective applicant who fails to notify the Issuing Officer with this information assumes the
complete responsibility in the event they do not receive communications from the Issuing
Officer prior to the RFP closing date.

ISSUING OFFICER:

Kathryn G. Dilley
Chief Executive Officer
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I. BACKGROUND AND OVERVIEW

The Behavioral Health Administration (BHA) has moved to decentralize the management of
behavioral health services to Maryland Medicaid recipients and eligible uninsured residents by
developing Local Behavioral Health authorities, Core Service Agencies, and Local Addictions
Authorities. The Core Service Agency (CSA) acting as the designee of the Maryland Department
of Health (hereafter known as “the Department”), shall complete a competitive procurement for
its respective jurisdiction for all grant-funded activities.

Mid Shore Behavioral Health, Inc. (MSBH) is the Core Service Agency (CSA) serving Kent, Queen
Anne’s, Caroline, Talbot, and Dorchester Counties. MSBH is seeking proposals for a mid-shore
Community Needs Assessment. MSBH is responsible for planning and systems management of
the Public Behavioral Health Systems for the residents of the mid-shore counties of Maryland.

The Maryland Consortium on Coordinated Community Supports is a new entity responsible for
developing a statewide framework to expand access to comprehensive behavioral health and
wraparound services for Maryland students. The Consortium was created by the Maryland
General Assembly as part of the Blueprint for Maryland’s Future, Chapter 36 of 2021. The
Consortium is building a statewide network of Hubs and Spokes based on the Collective Impact
Model. MSBH serves as the Pilot Hub for Dorchester, Kent, Queen Anne’s, and Talbot Counties.

The Hub’s primary functions are (1) coordinating Service Providers/Spokes, (2) acting as a
fiduciary by managing grants from the Community Health Resource Commission (CHRC) and
awarding grants to Spokes as subgrantees, and (3) collecting and reporting data. Hubs will engage
in a statewide quality improvement learning collaborative.

Through this initiative, MSBH has the opportunity to conduct a Community Needs Assessment.
The intended outcome is to gather a comprehensive, across the life span full needs assessment.
The needs assessment information will support grant applications and other funding
opportunities and assess and evaluate the mid-shore (Caroline, Dorchester, Kent, Queen Anne’s,
and Talbot). The assessment will provide a valuable and current resource to our community
serving and systems management partners in the mid-shore region. MSBH will be the governing
entity of the final Mid-shore Needs Assessment product but will share it publicly and with
partners.

MSBH is soliciting proposals to retain a consultant or agency to lead the execution of the Mid-
shore Community Needs Assessment. The consultant will be contractual, and time/project
limited.

Il. SCOPE OF WORK
Respondents must address the following requirements in the Scope of Work in their response to

this RFP.

The consultant will work with MSBH to facilitate the implementation of the needs assessment
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process, including but not limited to:

Project planning

Meta-analysis of data from multiple sources

Quantitative and qualitative data collection

Identification of primary indicators of performance for the local landscape of the mid-
shore

Contributions to the written report of findings

Facilitation of a stakeholder meeting and focus groups

l1l. GOALS
The selected provider(s) will be required to meet the following goals as they relate to this RFP.

Complete a full, across the lifespan, Mid-shore Community Needs Assessment, including
Caroline, Dorchester, Kent, Queen Anne’s, Talbot counties.

Provide regional cross county aggregated data and county specific disaggregated data,
including data by age, ethnicity, and race. Collect data on Community Schools and public
and private school census.

Main focus areas of the assessment must include:

e Economic stability

e Health

e Behavioral Health (mental health and substance use)
e Cradle to Career

e Family and community

Full assessment will be completed by June 30, 2025.

IV. PROCUREMENT PROCESS
MSBH is requesting proposals for consultation services in executing the Mid-shore Community
Needs Assessment. All proposals received will be reviewed according to MSBH Procurement

Policy.

V. ELIGIBILITY

Any licensed or incorporated individual, agency or organization, public or private, may apply
under a Request for Proposals. The applicant must be able to define their credentials and
demonstrate their ability by providing documentation of a body of work or study related to the
project. Special consideration will be given to respondents familiar with the Eastern Shore of
Maryland.
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VI. ISSUING OFFICE

Request for Proposals will be issued by: Mid Shore Behavioral Health, Inc.
28578 Mary’s Court, Suite 1 Easton, MD 21601

The issuing officer is Kathryn G. Dilley, Chief Executive Officer

Email : kdilley@midshorebehavioralhealth.org

PRE-BID CONFERENCE CALL
A pre-bid conference call will be held on Monday, December 16th at 2:00 PM. The conference is
to address questions about the project's expectations. The conference call may be accessed by:

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 238 045 542 210
Passcode: WY9MJ2Xm

Dial in by phone

+1 929-346-7209,,869580641# United States, New York City
Find a local number

Phone conference ID: 869 580 641#

VII. Request for Proposal Timeline

1. Proposal Submission and Deadline Date
The deadline for submission of proposals is January 10, 2025, no later than 5:00PM.
Submissions are to be made electronically to Kathryn G. Dilley at
kdilley@midshorebehavioralhealth.org

2. Selection and Respondent Selection Notification
The MSBH Programs Services Committee comprising MSBH Board of Directors members
will review all submissions. The respondent selection notification date is January 17, 2025.

VIII: Proposal Submission Format and Evaluation Criteria

1. Format of Proposals
Proposals will be received electronically. Proposals must indicate RFP title: MSBH: Mid-
shore Community Needs Assessment: (Respondent Name and Date of Proposal). Proposals
are not to exceed five (5) single-spaced pages, not including the budget or budget
narrative.

Responses must be ordered and answered in a narrative format to match the evaluation
criterion below. The program budget may be submitted as a separate attachment and will
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not count towards the 5-page limit. Please provide detailed information to address all the
elements in the evaluation criteria.

All proprietary material should be clearly identified as such by the submitter.

2. Evaluation Criteria
The application will be evaluated and scored by the MSBH Programs Services Committee
based on the responses to the following sections of questions: Respondent Organization
Information, including Needs Assessment experience, Action Plan, Priority Areas.

Respondent Organization Information and Structure (maximum 20 points)

1) Respondent Organization Contact Information

Provider Organization
Address

Address 2

City/Town
State/Province
ZIP/Postal Code

Main Telephone Number

2) Organization Point of Contact

Name and Position
Address

City/Town
State/Province
ZIP/Postal Code
Email Address
Telephone Number

3) Briefly state the respondent's organizational history, structure, nature, and scope of
business activities. A statement defining credentials and ability to complete the
assessment. Include your organization's knowledge of the Eastern Shore and
expertise in completing needs assessments.

Action Plan (maximum of 40 points)

4) A detailed timeline identifying milestones, which includes an implementation plan.
The proposal shows an understanding of the population to be served and the
importance of consumer input and collaboration, community integration, consumer
rights protection, and community support for the program.
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5) The proposal describes working with various community organizations, local
government, private/public agencies, and citizens groups.

The respondent demonstrates the ability to establish and maintain relationships with
local system of care entities and other essential stakeholders. Letters of Support,
client recommendation, and/or previous examples of work are welcome (these
documents are not subject to the five-page limit).

Priority areas (maximum 40 points)

6) Describe how your organization will address the main focus areas of the assessment:

Economic stability

Health

Behavioral Health (mental health and substance use)
Cradle to Career

Family and community

7) Indicate the staff/positions who would develop the assessment, including providing
participating community members.

Budget (maximum of 20 points)

8) A detailed budget and budget narrative associated with the timeline. Include a
proposed draw schedule with associated milestones. The budget is not to exceed
$75,000.

IX. PROVIDER CONTRACT AND MONITORING

Upon selection, accompanying the final notification letter will be two copies of the standardized
Agreement to Provide Services (“the contract”), as approved by MSBH. These must be reviewed
thoroughly and signed by appropriate officials of the respondent. The contract must have original
signatures and be returned to Mid Shore Behavioral Health, Inc. 28578 Mary’s Court, Suite 1,
Easton MD 21601. Any contract resulting from this RFP will reflect a performance period of
February 1, 2025 -June 30, 2025.

MSBH will engage in ongoing, periodic monitoring activities to evaluate the initiative's progress.
Activities shall include, but are not limited to the following:
e A minimum of monthly meetings with MSBH. Meetings will be used to review progress,
evaluate data collected, and compliance with the proposed timeline.
e Participation in any meetings as required by MSBH.
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