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Mid Shore Behavioral Health, Inc. 

28578 Mary’s Court, Suite 1 

Easton, MD 21601 

 

 

 

 

 

REQUEST FOR PROPOSALS 

Trauma, Addictions, Mental Health, and Recovery (T.A.M.A.R.) 

Issued: Thursday, March 12, 2026 

Due: Friday, May 1, 2026, by 4:00PM 

 
Prospective applicants who have received this document from a source other than the 

Issuing Officer should immediately contact the Issuing Officer and provide their name 

and mailing address in order that addenda to the RFP or other communications can be 

sent to them. Any prospective applicant who fails to notify the Issuing Officer with this 

information assumes complete responsibility in the event they do not receive 

communications from the Issuing Officer prior to the RFP closing date.  

 

ISSUING OFFICER:  

Kathryn G. Dilley 

Chief Executive Officer  
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I. BACKGROUND AND OVERVIEW 

Mid Shore Behavioral Health, Inc. (MSBH), in its role as the Core Service Agency (CSA) 

for Caroline, Dorchester, Kent, Queen Anne’s, and Talbot Counties, serves as the local 

designee of the Maryland Department of Health (MDH) and works in partnership with 

the Behavioral Health Administration (BHA) to plan, manage, and monitor publicly 

funded behavioral health services. 

 

MSBH is issuing this competitive Request for Proposal (RFP) to select a qualified 

provider to implement the Trauma, Addictions, Mental Health, and Recovery 

(T.A.M.A.R.) Program in five detention centers serving Caroline, Dorchester, Kent, 

Queen Anne’s, and Talbot Counties. 

 

The T.A.M.A.R. program is a voluntary, standardized 15-week trauma-informed group 

intervention designed for justice-involved individuals with trauma histories. 

 

• Addresses Adverse Childhood Experiences (ACEs) 

• Promotes emotional regulation and coping skills 

• Reduces substance use and suicide risk factors 

• Strengthens reentry readiness 

• Supports care coordination and aftercare planning 

 

The selected provider must deliver assessment, trauma therapy, group services, care 

coordination, and reentry planning in accordance with BHA standards and applicable 

COMAR regulations. 

 

This is a grant-funded program contingent upon availability of funds. 

 

II. SCOPE OF WORK 

The bidder must address the following requirements in the Scope of Work in their 

response to this RFP.  

 

The selected provider shall deliver T.A.M.A.R. services to incarcerated individuals in five 

detention centers serving Caroline, Dorchester, Kent, Queen Anne’s, and Talbot 

Counties. 

 

Provide appropriate services to participants who are identified or self-identified as 

having a history of physical and/or sexual abuse, and recent treatment history for a 

mental health condition and/or substance use disorder. 
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Services must comply with applicable COMAR 10.63 regulations. 

 

A. Program Implementation 

 

The provider shall: 

• Deliver the full 15-week T.A.M.A.R. curriculum with fidelity. 

• Conduct outreach within detention facilities. 

• Collaborate with the detention center’s medical unit and/or other staff to 

screen for mental health and trauma related disorders using ACEs survey. 

• Utilize pre- and post- assessments 

• Maintain group size of 8–15 participants per cohort. 

• Provide individual therapy as clinically indicated. 

• Provide weekly care coordination sessions. 

• Develop aftercare plans at least seven (7) days prior to release. 

• Conduct follow-up to support community service linkage. 

• Maintains communication with courts, parole, and probation, and 

community-based providers to provide information about TAMAR. 

 

B. Participant Services 

 

Services shall include: 

• Screening and intake assessment. 

• Trauma-informed group facilitation. 

• Individual therapy. 

• Targeted Case Management (TCM). 

• Behavioral health treatment planning. 

• Referrals for housing, identification, food, benefits, medical and 

behavioral health care. 

 

C. Staffing Requirements 

 

TAMAR Coordinator Supervisor - Program Clinical Lead – FTE .1 

• Master’s degree or higher. 

• Active Maryland clinical license (LCPC, LCSW-C, LCMFT, LCADC, Licensed 

Psychologist). 

• Minimum two years’ post-licensure experience. 
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• Trauma-informed care training. 

• Experience facilitating structured group therapy. 

 

TAMAR Coordinator - Licensed Therapist (Two) - FTE 2.0 

• Appropriate Maryland licensure (LGPC, LGSW, LCPC, LCSW-C, etc.). 

• Experience in trauma-informed treatment. 

• Deliver therapy and oversee care coordination. 

 

Peer Coordination – FTE .08 

• Experience in reentry planning and community resource coordination. 

 

Peer Worker – FTE 1.0 

• Provide reentry support and community linkage. 

• Participate in aftercare planning. 

• Conduct detention center outreach. 

 

Grant Coordinator – FTE .08 

• Monitor reporting, invoicing, compliance, and collaboration with MSBH 

and BHA. 

 

All staff must complete: 

• T.A.M.A.R. curriculum training 

• Trauma-informed care training 

• Suicide prevention training 

• HIPAA/confidentiality training 

• Facility safety training 

 

III. GOALS 

• Increase understanding of trauma and ACEs 

• Improve coping skills and emotional regulation 

• Reduce substance use relapse risk 

• Decrease recidivism 

• Increase connection to community-based supports 

• Provide timely, comprehensive trauma therapy services, including assessment, 

screening, and referral for medication management when clinically indicated. 
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• For aftercare planning, document all referrals to community‑based services, 

programs, and needed follow‑up supports to ensure appropriate linkage and 

continuity of care. 

• Participate in the Behavioral Health Services Network (BHSN) with MSBH. 

• Outcomes and evaluation methods will be established with MSBH. Performance 

measures and benchmarks will be documented, monitored, and reported using 

the monthly and quarterly reporting forms provided by MSBH. 

 

IV. PROCUREMENT PROCESS 

MSBH is requesting proposals for the provision of trauma-therapy services to 

incarcerated individuals in mid-shore detention centers: Caroline, Dorchester, Kent, 

Queen Anne’s, and Talbot Counties. The contract period is FY2027, July 1, 2026 – June 

30, 2027. 

 

V. ELIGIBILITY 

Any licensed or incorporated agency or organization, public or private, may apply under 

a Request for Proposals. The applicant must be a Community-Based Behavioral Health 

Programs provider as delineated in the COMAR 10.63.01. and be licensed and approved 

as an Outpatient Mental Health Clinic services provider by the Office of Health Care 

Quality, The Behavioral Health Administration’s Office of Behavioral Health Licensure, 

and the State of Maryland Administrative Service Organization. 

 

VI. ISSUING OFFICE 

Request for Proposals will be issued by:  

Mid Shore Behavioral Health, Inc. 

28578 Mary’s Court, Suite 1, Easton, MD 21601 

 

The issuing officer is Kathryn G. Dilley, LCSW-C, Chief Executive Officer 

Email: kdilley@midshorebehavioralhealth.org 

 

VII. REQUEST FOR PROPOSAL TIMELINE 

 

STEPS TO COMPLETION  COMPLETION DATE 

RFP Release Date   Thursday, March 12, 2026 

Pre-Bid Conference Call  Friday, March 20, 2026, 2:00PM 

RFP Responses Due   May 1, 2026, by 4:00PM 

Contract Award Announcement Friday, May 15, 2026 – Tuesday, May 19, 2026 

Program Start    Wednesday, July 1, 2026 

mailto:kdilley@midshorebehavioralhealth.org
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Funding Period   July 1, 2026 – June 30, 2027 

 

Pre-Bid Conference Call: March 20, 2026, at 2:00PM 

Microsoft Teams meeting join: 

https://teams.microsoft.com/meet/29236788179140?p=Fw2RlxXREZSumOHOj6  

Meeting ID: 292 367 881 791 40  

Passcode: VA6wX9KX  

 
Need help? | System reference  

Dial in by phone  

+1 929-346-7209,,609042822# United States, New York City  

Find a local number  

Phone conference ID: 609 042 822#  

 

Proposal Submission Deadline Friday, May 1, 2026, by 4:00PM 

Submissions are to be made electronically to Kathryn G. Dilley, 

kdilley@midshorebehavioralhealth.org and Brigitte Kealy, 

bkealy@midshorebehavioralhealth.org. 

Late submissions will not be considered. 

 

VIII. PROPOSAL SUBMISSION FORMAT AND EVALUATION CRITERIA 

 

Format of Proposal 

Proposals will only be received electronically. Proposals must indicate RFP title – 

MSBH: T.A.M.A.R. (Bidder Name and Date of Proposal). 

 

Project proposals should be clear and concise, single spaced, in 11- or 12-point font. 

Proposals should be approximately 10-12 pages (approximately 5000 words or less), 

excluding table of contents, executive summary, budget, and appendices. Brevity is 

encouraged. All pages of the proposal must be numbered.  

At a minimum, each proposal will include the following items, and be structured using 

these topic headings: 

• Table of contents (not included in page/word limit)  

• Executive Summary (300-500 words, not included in page/word limit)  

• Proposal 

1. Background and Justification 

2. Organizational Capacity 

https://teams.microsoft.com/meet/29236788179140?p=Fw2RlxXREZSumOHOj6
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDI5ODg1MzMtNTMyMi00MmU1LWI4MDAtNDU2MDdkMzIzZjM2%40thread.v2/0?context=%7b%22Tid%22%3a%229d5b5c15-4a39-46db-9d87-fe5b3af80525%22%2c%22Oid%22%3a%229723670a-c6f9-4cf5-9729-4d3c017be02c%22%7d
tel:+19293467209,,609042822
https://dialin.teams.microsoft.com/d78941c5-5d07-48b7-9395-39470ca5b4e1?id=609042822
mailto:kdilley@midshorebehavioralhealth.org
mailto:bkealy@midshorebehavioralhealth.org
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3. Program Design 

4. Coordination/Integration 

5. Engagement with incarcerated individuals (II) 

6. Performance Evaluation/Contract Monitoring 

7. Financial Capacity, Project Budget, and Budget Justification (budget not 

included in page/word limit) 

 

• Optional Appendices  

Letters of support are welcome to demonstrate relationships and experience. 

 

Responses must be ordered and answered in a narrative format to match the 

evaluation criteria. All pages must be numbered; each section should begin on a new 

page and be clearly labeled. 

 

Proposals submitted that do not include these components will be considered non-

responsive and therefore not reviewed for funding. 

Detailed instructions follow. 

 

All proprietary materials should be clearly identified as such by the submitter. 

 

Evaluation Criteria  

Please provide detailed information to address all the elements in the evaluation criteria. 

The application will be evaluated and scored by the MSBH Programs Services Committee 

Members: 

 

Criteria Score 

1. Background and Justification - Responds to documented local priority. 15 

2. Organizational Capacity - History of trauma-informed therapy. Experience 

working with incarcerated individuals, or other related experience.  

15 

3. Program Design 15 

4. Coordination/Integration - Integration and alignment with existing 

programs. 

10 

5. Engagement with incarcerated individuals (II) 15 

6. Performance Evaluation/Contract Monitoring - Ability to demonstrate 

measurable outcomes. 

15 

7. Financial Capacity, Project Budget, and Budget Justification - Budget is 

reasonable and commensurate with project impact. 

15 

Total 100 
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Executive Summary (300-500 words, not included in page/word limit) 

The bidder will prepare a narrative summary, providing an overview of how their 

organization will meet the objectives and implement the plans of the proposal. 

 

Proposal 

1. Background and Justification  

• Provide evidence that the proposed program responds to a documented local 

priority. 

• How will the proposed services address health equity?  

 

The proposal describes collaborating with various community organizations, local 

government, private/public agencies, and citizens groups, for aftercare planning. The 

proposed program is well integrated with other service provisions, primary care, and 

behavioral health providers. 

 

 2. Organizational Capacity  

• Briefly describe the organization’s mission, structure, and governance. 

• Describe the organization’s history of working with the target community. 

• Describe the organization’s staff. Include information about staff training. 

• Provide the qualifications and licensure of key staff.  

 

The applicant complies with relevant Federal, State and County laws, regulations, and 

guidelines, as well as conditions imposed by BHA. Briefly state the bidder's organizational 

history, structure, nature, and scope of business activities. The bidder has satisfactory 

experience working with persons with mental illnesses, substance use disorder and has 

experience providing individualized and flexible care/services. Where applicable, the role 

of the governing board is briefly described. 

 

The proposal demonstrates an understanding of the population to be served, location of 

services, eligibility criteria, as well as the importance of consumer input and collaboration, 

community integration, consumer rights protection, and community support for the 

program. 

 

3. Program Design  

• Discuss the organization’s willingness and commitment to participate in training, 

technical assistance, and grant monitoring provided or coordinated by MSBH. 

Budgets and staffing plans should reflect these commitments.  
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• What other strategies will be used, and how are they justified? 

 

4. Coordination/Integration  

• How will the proposed program integrate with existing behavioral health services 

and support for the target population? 

 

5. Describe experience engaging with incarcerated individuals  

 

6. Performance Evaluation/Contract Monitoring  

• Description includes bidder compliance with data collection and reporting 

capacity, outlining baseline and outcome targets for metrics specifically related 

to proposal objectives. 

 

7. Financial Capacity, Project Budget, and Budget Justification  

    Award Amount: $360,000 to include services to all five county detention centers 

 

• Briefly describe the organization’s financial management. 

• Provide a detailed budget and a budget narrative, including an estimated timeline. 

The budget must not exceed $360,000.  

• MSBH will examine budget requests closely and may request revisions on a case-

by-case basis prior to making final awards. 

• An Independent Financial Audit will be required as part of the contract with MSBH. 

 

IX. PROVIDER CONTRACT AND MONITORING 

Upon selection, the final notification letter will be accompanied by the standardized 

Agreement to Provide Services (“the contract”), as approved by MSBH. These must be 

reviewed thoroughly and signed by appropriate officials of the bidder. The contract 

must have original signatures and be returned by email to Mid Shore Behavioral Health, 

Inc. Any contract resulting from this RFP will reflect FY2027, July 1, 2026-June 30, 2027, 

service delivery dates. 

 

MSBH will engage in ongoing, periodic monitoring activities to evaluate the quality-of-

service delivery and essential ingredients of the program. Activities shall include, but are 

not limited to the following: 

 

• Site visits at least annually to evaluate and document compliance with 

administrative and programmatic requirements, including but not limited to 

evidence in the medical record of a diversity of referral sources and relationships 
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with relevant organizations for referral and linkage to care. 

• Review of administrative data reports and claims data to evaluate program 

effectiveness. 

• Review of policy and personnel records to ensure administrative compliance.  

• Participation in any provider meetings as required by MSBH. 

• Independent Financial Audit will be required.  

• Collection and submission of programmatic data, as required by MSBH.  

 

The proposal is consistent with MSBH Goals and Objectives. There is a demonstrated 

willingness to accept and benefit from MSBH oversight and guidance. 

 

The proposal is complete, thorough, and responsive to terms, conditions, and time of 

performance. A full understanding of the need, purpose, expectations, and complexities 

of the work to be performed is demonstrated. 

 

The approach, methodology, techniques, and manpower to be used are clearly defined 

and sound. Each should be sufficient to meet proposal requirements and logical and well 

organized. 


