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Mid Shore Roundtable on Homelessness 

The Continuum of Care for the Five Mid Shore Counties 
 

 
GOVERNANCE CHARTER 

 
ARTICLE I ORGANIZATION  

 
The name of this Continuum of Care is the Mid Shore Roundtable on 

Homelessness; hereinafter referred to as the Roundtable. The Continuum 

of Care consists of two primary funding components. The first is the 

Continuum of Care Program, which includes Permanent Supportive 

Housing, Transitional Housing, and supportive services. The second is 
the Emergency Solutions Grant Program, which encompasses all 
Homelessness Solutions Program components, including Emergency 

Shelter, Street Outreach, Homelessness Prevention, and Rapid 

Rehousing. 

 

ARTICLE II VISION 

  

The Roundtable envisions a community where residents of the five Mid 
Shore Counties of Maryland, Caroline, Dorchester, Kent, Queen Anne’s 
and Talbot, are free from homelessness, and live in safe, stable, and 

affordable housing. 
 

ARTICLE III MISSION 

  

Mission Statement 

To provide leadership to improve the availability and delivery of both 
housing and supportive services to individuals and families who lack 

permanent, stable and safe housing in the Mid Shore region. 
 
We continually work towards this mission with the following strategies: 

1) To collaborate and continually build community partnerships among 
member organizations to provide a coordinated and seamless service 

delivery to homeless and unstably housed clients. 
 
2) To identify needs for, advocate for and work towards a comprehensive 

continuum of care for persons and families without homes. 
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3) To reduce public stigma of homelessness through community 
awareness and education. 

 
4) To do long and short term planning, aligning our goals with our 

federal partners, to accomplish the mission. 
 
 

ARTICLE IV  STRUCTURE  

 

 
 
The structure of the Roundtable consists of the overall Roundtable 
Membership governed by an Executive Committee.  The executive 

committee consists of a representative from each participating County 
voted on yearly.  Mid Shore Behavioral Health Inc. (MSBH) has a 

permanent seat on the Executive Committee while serving as the CoC 
Lead Agency.  It shall be the duty of the Executive Committee to regularly 
attend monthly roundtable meetings, as well as participate and provide 

feedback on all matters concerning the roundtable. The Executive 
Committee shall also hear any grievances made against the CoC. If there 

is a serious conflict of interest regarding a member, that member will not 
be a part of the grievance procedure. Each member chairs one 
subcommittee with MSBH chairing the Roundtable on Homelessness.  

The Executive Committee also serves as the rating and ranking committee 
reviewing any items that need to go to HUD for approval – final LSA 

Data, PIT, HIC, NOFA, Project Approvals, etc.   
 
The Roundtable on Homelessness consists of the Executive Committee 

and all other community participants.  All members present have a vote on 
issues discussed as long as they are participating on a subcommittee. 

 
Sub Committee would consist of the following committees: 

Executive Committee/Rating and 
Ranking

Roundtable on Homelessness

Data/HMIS 
Committee 

Community 
Outreach and 

Housing 
Resource 

Committee

Legislative 
Impact 

Committee

HSP/ 
Coordinated 

Entry 
Committee

Vulnerable 
Populations 

Subcommittee
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• Data/HMIS/PIT Committee – Review HMIS manual for data 
requirements and completeness.  Setting guidelines for the system 
users, Conduct the annual Point-in-Time (PIT) homeless count, 
including bed inventory, other issues as identified by the group 

• Community Outreach and Housing Resource Committee – This 
committee is responsible for coordinating outreach throughout the 

CoC as well as identifying partners who are missing from the table 
and working to recruit them. They will continuously develop a 
landlord list, identify other housing resources, and mainstream 

resources in the community. This committee will also look at 
discharge planning and policies for Foster Care, Detention Centers, 

State Hospitals and Private Institutions to ensure individuals are 
not discharged to homelessness. They also yearly organize the new 
members events for the roundtable. 

• Legislative Impact Committee - Focus on policies and legislation 
that affect our service delivery as a CoC. Monitor related bills 

during the Maryland legislative assembly. Identify points of 
advocacy for the roundtable to focus on, develop support letters as 

needed, and track Maryland legislation relative to homelessness 
and housing, for both youth and adults 

• The Homeless Solutions Program/Coordinated Entry Committee 
formerly the ESG/Coordinated Assessment Committee – 
responsible for developing and maintaining policy and procedure 

for implementation of the Homeless Solutions Program which 
includes ESG and developing and implementing coordinated entry. 

• The Vulnerable Populations Committee is dedicated to identifying 
the unique needs of high-risk populations and developing solutions 

to improve their access to and use of homeless services. This group 
will also connect these households, and the providers that serve 
them, to essential resources tailored to their needs. High-risk 

populations include, but are not limited to, veterans, seniors, youth, 
single parents, disabled, and LGBTQIA+. 

 

ARTICLE V  MEMBERSHIP  

 

Membership of the Roundtable is open to all interested parties/agencies, 
and consists of any and all public and private (non-profit) 
agencies/organizations serving the homeless of Caroline, Dorchester, 

Kent, Queen Anne’s, and Talbot counties on Mid Shore of Maryland; 
homeless and/or formerly homeless individuals; and individual citizens, 

all of whom; 
 
(1) Share the Roundtables vision and mission;  

 
(2) Actively engage in identifying creative solutions and/or funding to 

further enhance the continuum of care for the homeless; 
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(3) Support the efforts of the Roundtable by helping to educate the 

community about the issue of homelessness. 
 

Member Responsibilities:  

• Each member shall serve on at least one sub-committee in order to 
have a vote. 

• Each member shall attend the monthly Roundtable meetings.  
Attendance at regular meetings will be maintained by means of the 

sign-in sheet.  

• Each member shall stay current on and may provide feedback to 
Roundtable discussions and issues. 

• Each member shall sign the Roundtable Membership Agreement 
annually.  

 

ARTICLE VI MEETINGS 

 

Regular meetings of the Roundtable shall be held monthly, on the 2nd 

Tuesday of every month from 1:30pm to 3pm. Sub-Committees will meet 
on a regular schedule that is created and managed by the sub-committee 

chair(s).  Conference call and virtual meeting options will be provided on 
meeting months. Meeting minutes will be taken every month and reviewed 
at the next meeting for final approval.  Meeting reminders will be sent out 

via email prior to scheduled meetings and will solicit members for 
pertinent meeting topics.   

 
The HSP/Coordinated Entry Committee will meet independently from the 
regular Roundtable Committee Meetings on the third Tuesday of the 

month from 11:00am – 12:30pm.  
 

The Executive Committee of the Roundtable shall meet on a recurring 
basis prior to the general Roundtable meeting that month. Once systems 
have been developed and implemented this group may choose to move to 

a bi-monthly meeting schedule. 
 

ARTICLE VII HOMELESS MANAGEMENT INFORMATION SYSTEM  

    

   MSBH shall serve as the lead agency for the Roundtable’s regional 

Homeless Management Information System (HMIS).  The Roundtable 
using the WellSky Bowman Systems ServicePoint Web Based Product for 

our HMIS.  The cost of the system, maintenance and Mid Shore User 
Licenses will be covered by the HMIS Lead Agency as long as grant 
funding is available.  Should grant funding be terminated the Roundtable 

will immediately implement a plan to cover the cost of operations.  If the 
Roundtable decides it is unhappy with either the HMIS lead agency or the 
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HMIS platform a written complaint can be submitted to the Executive 
Committee for review.   

 

ARTICLE VIII ORGANIZATIONAL YEAR  

 

The organizational year of the Roundtable shall begin on the first day of 
July and end on the last day of June of the following calendar year.  

 

ARTICLE IX CONFLICT OF INTEREST & CODE OF CONDUCT 

 
No member of the Roundtable shall cast a vote on any matter brought 
before the committee at regular meetings, which would provide direct 

benefit to that member or to the agency/organization with which the 
member is affiliated, or where the matter would otherwise give the 

appearance of a conflict of interest as defined by HUD 24 CFR Part 
578.95. 

 

While carrying out the CoC’s mission, all CoC members are expected to 
conduct the CoC’s business in a consistent and professional manner, 

adhering to the following principles: 

• Perform all activities in compliance with pertinent laws, 
regulations and CoC policies. 

• Participate in and promote high standards of business ethics and 
integrity.    

• Perform all duties accurately and honestly. 

• Maintain appropriate levels of confidentiality as it relates to the 
public, protecting agency and personal identifying information for 
individuals seeking services of CoC member agencies.  

• Conduct business transactions with suppliers, vendors, contractors 
and other third parties free from offers or solicitations of gifts and 

favors, or other improper inducements. 

• Avoid conflicts of interest, in appearance or fact, in the conduct of 
all activities.  In the event that there are conflicts, CoC members 
must take prompt, appropriate action to make full disclosure to the 
Governance Committee. 

• Make prudent and effective use of resources, property, and 
accurate financial reporting. 

 
ARTICLE X  DISPUTES  

 
Roundtable members, who disagree with decisions made by the 
Roundtable, may submit a written request to the Executive Committee 

detailing the basis for their dispute and asking for a review of the decision. 
The Executive Committee will review all relevant information relating to 

the dispute, and will provide their written decision back to the 
individual(s) initiating the dispute. In the case where the individual’s 
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disagreement is upheld, the Executive Committee shall so inform the full 
Roundtable at the earliest possible meeting. 

 
ARTICLE XI LEADERSHIP 

 

The Roundtable shall be guided by an Executive Committee. 
 

 Responsibilities:  The Executive Committee members shall be responsible 
for (1) providing leadership to the Roundtable; (2) recommending actions 

to ensure that the adopted Strategic Plan is enacted; (3) creating new 
strategies to further the mission of the Roundtable as needed; (4) 
evaluating the progress of the Roundtable in addressing its identified goals 

and objectives; (5) rating, ranking and monitoring CoC Programs; and (6) 
chair a subcommittee.  

 
 Executive Committee Membership: The Executive Committee 

membership shall consist of (1) a representative from each participating 

County voted on yearly (2) Mid Shore Behavioral Health Inc.(MSBH) has 
a permanent seat on the Executive Committee while serving as the CoC 

Lead Agency, (3) a formerly homeless or homeless Roundtable member, 
this member may also represent a county.  

 

 Election and Term:  The Executive Committee shall be elected in the 
month of June by nomination at the general Roundtable Meeting and shall 

serve for one year starting in July.  
 
ARTICLE XII COORDINATED ENTRY 

  

 The Roundtable established a CoC wide Coordinated Entry System and it 

launched in April of 2016.  The system is a no wrong door model that 
utilizes a Coordinated Entry Screening Tool to assess the housing and 
service needs of homeless or near homeless individuals/families to  ensure 

they are referred to the most appropriate agency to serve their needs in a 
timely manner.  The VI-SPDAT is used to measure vulnerability and 

priority of placement into PSH.  The HMIS system is utilized to track CE 
We strive to have all Roundtable partners actively participate in the 
system, HSP and CoC funded programs are held to a higher standard of 

compliance in accepting referrals.  Complaints of non-compliance by 
referring agencies should be sent to the Chair of the Roundtable for 

referral to the Executive Committee.  The results of the review will be 
shared with the full CoC.  

 

ARTICLE XIII PRIORITIZATION 

The Roundtable has adopted HUD’s Notice on Prioritizing Persons 

Experiencing Chronic Homelessness and Other Vulnerable Homeless 
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Persons in Permanent Supportive Housing and Recordkeeping 
Requirements for Documenting Chronic Homeless Status (CPD-14-012). 

The order of priority will be as follows: 

1. Chronically Homeless Individuals and Families with the Longest 

History of Homelessness and with the Most Severe Service Needs. 
2. Chronically Homeless Individuals and Families with the Longest 

History of Homelessness. 

3. Chronically Homeless Individuals and Families with the Most 
Severe Service Needs. 

4. All Other Chronically Homeless Individuals and Families. 
5. Homeless Individuals and Families with a Disability with the Most 

Severe Service Needs. 

6. Homeless Individuals and Families with a Disability with a Long 
Period of Continuous or Episodic Homelessness. 

7. Homeless Individuals and Families with Disability Coming from 
Places Not Meant for Human Habitation, Safe Havens, or 
Emergency Shelters. 

8. Homeless Individuals and Families with a Disability Coming from 
Transitional Housing 

 
ARTICLE XIV FAIR HOUSING AND PROTECTION AGAINST 

DISCRIMINATION 

The Mid Shore Roundtable on Homelessness is adopting Fair Housing 
laws and protection against discrimination into our governance charter to 

ensure that CoC recipients and sub-recipients of CoC, HSP, ESG and 
HOPWA Program- funded projects comply with the following rules, 
regulations, laws and notices: 

A. Fair Housing Act prohibits discriminatory housing practices based on 

race, color, religion, sex, national origin, disability, or familial status; 

B. Section 504 of the Rehabilitation Act prohibits discrimination on the 

basis of disability under any program or activity receiving Federal 

financial assistance; 

C. Title VI of the Civil Right Act prohibits discrimination on the basis of 

race, color or national origin under any program or activity receiving 

Federal financial assistance. 

D. Title II of the Americans with Disabilities Act prohibits public entities, 

which includes state and local governments, and special purpose 

districts, from discriminating against individuals with disabilities in all 

their services, programs, and activities, which include housing, and 

housing-related services such as housing, search and referral 

assistance.  Title II of the Americans with Disabilities Act prohibits 

private entities that own, lease or operate places of public 

accommodation, which include shelters, social service establishment, 
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and other public accommodations providing housing, from 

discriminating on the basis of disability; and 

E. HUD’s Equal Access rule which prohibits discriminatory eligibility 

determinations in HUD- assisted or HUD-insured housing programs 

based on actual or perceived sexual orientation, gender identify, or 

marital status, including any projects funded by the CoC Program, 

HSP (ESG) Program and HOPWA Program.  

 

ARTICLE XV HOUSING FIRST LOW BARRIER 

  

 Projects funded through the CoC must commit to practicing Housing First 
Principles, quickly housing those in need before addressing service need 
issues.   

  
 Projects funded through the CoC must commit to being low barrier to 

entry, accepting people as they are and not “screening out” for issue 
within reason.    

 

ARTICLE XVI REALLOCATION  

 

The Mid Shore Roundtable on Homelessness will collaborate with each 
CoC funded PSH Projects to ensure that HUD & CoC objectives are being 
met based on the rating criteria included in the HUD CoC Rating and 

Ranking tool and CoC identified priorities. If the CoC determines that a 
CoC funded program is not meeting the objectives/goals on the HUD CoC 

Rating and Ranking Tool, additional assistance will be given by members 
of the CoC Executive Committee. If these efforts are not successful, the 
Governance Board may recommend reallocation to the CoC for a vote. In 

addition, at the start of the CoC Competition, CoC funded programs will 
be asked if they desire to reallocate their projects and will solicit new 

projects highlighting the reallocation process.   
 
As all Roundtable CoC Funded Projects provide permanent supportive 

housing, reallocation to provide programs that do not include more 
permanent supportive housing in the CoC does not help achieve the goal 

of providing more permanent supportive housing in the CoC. Therefore, if 
a CoC funded Program that provides permanent supportive housing is 
determined in need of reallocation, the CoC Executive Committee will 

work with other CoC members to reallocate to another project that will 
provide at least the same level of housing as the project being reallocated. 

The Mid Shore Roundtable on Homelessness supports the Reallocation of 
funding from low performing projects in order to better meet the needs of 
the community.  

 
ARTILE XVII GRIEVANCE HEARINGS 
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   It shall be the duty of the Roundtable Executive Committee to hold 
grievance hearings for all Emergency Solutions Grant (ESG) Program recipients, when requested 

by program participants, in accordance with the Universal Grievance Procedure. The Executive 
Committee shall remain impartial and objective throughout the course of the grievance process. 

Members provide a written decision to all involved parties within 30 days of the hearing. 
 

ARTICLE XVIII EDUCATIONAL ACCESS TO HOMELESS FAMILIES AND 

INDIVIDUALS 

 

Subtitle VII-B of the McKinney-Vento Act addresses the educational 
needs of homeless children and youth. The legislation’s core theme is to 
ensure educational stability and continuity, including allowing homeless 

children to remain in one, stable school environment and provide 
continuous access to teachers, programs, peers, and services. It provides 

the right to immediate enrollment and full participation in school activities 
for homeless students. Students have the right to:  

A. Receive a free, appropriate public education.  

B. Enroll in school immediately, even if lacking documents normally 
required for enrollment.  

C. Enroll in school and attend classes while the school gathers needed 
documents.  

D. Enroll in the local attendance area school or continue attending 

their school of origin (the school they attended when permanently 
housed or the school in which they were last enrolled), if that is the 

parent’s, guardian’s, or unaccompanied youth’s preference and is 
feasible. If the school district believes the school selected is not in 
the student’s best interest, then the district must provide the parent, 

guardian, or unaccompanied youth with a written explanation of its 
position and inform him/her of the right to appeal its decision.  

E. Receive transportation to and from the school of origin, if 
requested by the parent, guardian, or unaccompanied youth.  

F. Receive educational services comparable to those provided to other 

students, according to the student’s need. 
The Mid Shore Roundtable on Homelessness will work all county 

homeless liaisons to help coordinate services. Shelter guest will be 
informed of their students rights upon entry.   

 

ARTICLE XIX STAFFING 

 

 The Roundtable shall be staffed by Mid Shore Behavioral Health Inc.as 
the CoC Lead Agency, the Continuum of Care Manager will be the 
designated Roundtable Chair for MSBH. Day to day operations of the 

Roundtable shall be provided by Mid Shore Behavioral Health Inc. with 
oversight by the Continuum of Care Manager with support from the 

Continuum of Care Support Specialist and the Continuum of Care 
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Housing and Outreach Specialist. Supervision and oversight will be 
provided by the Programs Director. 

 
Adopted July 2012 

Revised December 2013 
Revised March 2015 

Revised November 2015 

Revised September 2016 
Revised September 2017 

Revised September 2018 
Revised September 2019 
Revised September 2021 

Revised July 2022 
Revised March 2025 

Revised May 2026 

Revised August 2026 

 

 

__ ______________________________ 

Ashley Kessinger, Roundtable Chair  
Continuum of Care Manager 
Mid Shore Behavioral Health Inc. 


